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“An invisible red thread connects those 
who are destined to meet, regardless of 
time, place, and circumstance. The thread 
may stretch or tangle. But it will never 
break.” – Ancient Chinese Proverb.



Appreciating the Past



MOJO– More Joy*
 Identity: Who do you think you are?

 Achievement: What have you done 
lately?

 Reputation Management: Who do 
people think you are?

 Acceptance: When can you let go?

Goldsmith, Marshall with Reiter, Mark (2009) Mojo: How to get it, how to keep it, how to 
get it back if you lose it, Hyperion, NY https://www.marshallgoldsmith.com/wp-
content/uploads/2017/01/Mojo-Survey-ApI-II.pdf

https://www.marshallgoldsmith.com/wp-content/uploads/2017/01/Mojo-Survey-ApI-II.pdf
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Goldsmith, Marshall with Reiter, Mark (2009) Mojo: How to get it, how to keep it, how to get it 
back if you lose it, Hyperion, NY https://www.marshallgoldsmith.com/wp-
content/uploads/2017/01/Mojo-Survey-ApI-II.pdf

https://www.marshallgoldsmith.com/wp-content/uploads/2017/01/Mojo-Survey-ApI-II.pdf
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Appreciating the Past

Pesut, D. J. (1975). Portrait of a researcher: Some reflections. Nursing research, 24(3), 226.

Dr. Beverly McElmurrayFrank Mcilmail BSN,  MSN, 1973 

Judy Mcilmail 
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Appreciating the Past

Pesut, D. J. (2004). Create the future through renewal. Reflections on nursing leadership/Sigma Theta Tau International, 
Honor Society of Nursing, 30(1).

https://archives.iupui.edu/bitstream/handle/2450/12067/Mss051_Presidential-Call-to-Action_2003-2005.pdf?sequence=1&isAllowed=y
https://archives.iupui.edu/bitstream/handle/2450/12067/Mss051_Presidential-Call-to-Action_2003-2005.pdf?sequence=1&isAllowed=y


Katharine J Densford International  Center 
for Nursing Leadership

“A profession in its thinking should be a generation 
or two ahead of the public. Keeping abreast of the 
world situation is not enough. At the same time, its 
position of leadership demands the nursing 
profession take on more and more responsibility for 
service, locally, nationally and even internationally. 
My job as President has permitted me to travel 
widely and associate with nurses all over the world. 
And this broad experience has borne out my 
conviction that what anyone of us does anywhere 
affects all of us everywhere, in nursing too, there is 
only one world.”

Katharine J. Densford Address to the President American Nurses Association, 
36th annual convention in Chicago, Illinois May 31, 1948





1-2-4-All
Engage everyone simultaneously in generating questions/ 
ideas/suggestions

1-2-4-All in action.
Multiple pairs are parallel processing a shared challenge.

Liberating Structures 

http://www.liberatingstructures.com/1-1-2-4-all/


• People
• Places
• Events

Appreciating the Past

• What did you appreciate about your educational experiences at 
Northern Illinois University or elsewhere? 

• What peoples, places or events stand out for you?
• How did those experiences influence your thinking, feeling, 

career?



1-2-4-All
Engage everyone simultaneously in generating questions/ 
ideas/suggestions

1-2-4-All in action.
Multiple pairs are parallel processing a shared challenge.

Liberating Structures 

http://www.liberatingstructures.com/1-1-2-4-all/


“What the future holds for you 
depends on what you hold for the 

future”

Mikela Tarlow

Anticipating the Future 



Future BlindFuture Blind 



Future Blind 

• Lost and trapped in yesterday’s decisions become risk 
aversive.

• Betrayed by expectations -negotiate the expectations 
of youth with the experience of life.

• Social systems once protective destabilizing.
• Overwhelmed with information and decisions.
• Bewildered by change, complexity and 

discontinuities.
• Develop discourse of regret versus hope.

Hudson, Frederic (1999).  The Adult Years:  Mastering the art of self-renewal. Jossey-Bass: San Francisco, 
CA.



Future Consciousness

• Time perspective: understanding the past, present and 
future and the value of long-term thinking.

• Agency beliefs: trust in ability to influence future events.
• Openness: critical questioning of established truths and 

seeing possibilities of change.
• Systems perspective: the ability to see interconnectedness 

between human and natural systems as well as the complex 
consequences of decisions.

• Concern: for other’s aspirations for a better world for 
everyone.

Ahvenharju, S., Minkkinen, M., & Lalot, F. (2018). The five dimensions of futures 
consciousness. Futures, 104, 1-13.



Nursing Foresight Leadership

Nursing foresight is the ability and 
act of forecasting what will be 

needed in the future considering 
emergent health care trends which 
have consequences for population 
and planetary health, as well as the 

profession’s purpose, definition, 
professional scope, and standards 

of practice.

https://conservancy.umn.edu/handle/11299/192481

http://millennium.surge.sh/
https://planetaryhealthalliance.org/
https://conservancy.umn.edu/handle/11299/192481


Foresight Leadership Styles

• Futurist : think in terms of 5-20 years
• Activist : introduce new ideas commit to a cause
• Opportunist : change the future leveraging present 

possibilities
• Flexist: grounded in present, innovations enhance 

survival
• Equilibrist : work in present integrate new ideas into 

systems
• Reactionist: protect and sustain organizations; wary of 

change and support the status quo
Dian, N. (2009). Foresight styles assessment: A theory-based study in competency and change. Journal of 
Futures Studies, 13(3), 59-74.





 Looking back from the future but acting in the now
 Hindsight, foresight, insight
 Leadership for shape shifting organizations
 Voluntary fear engagement
 Creating and sustaining positive energy
 A maker instinct –design thinking mind set
 Dilemma flipping ability
 Clarity
 Bioempathy
 Constructive depolarization
 Quiet transparency
 Appreciation of the wisdom of the crowd smart mob organizing
 Immersive Learning
 Commitment to common agendas and action plans

http://www.iftf.org/our-work/health-self/health-horizons/healthcare-2020/

http://www.iftf.org/our-work/health-self/health-horizons/healthcare-2020/


Know your Personal and 
Organization’s Time Orientation



Appreciate the value of innovation, design, 
and hybrid thinking, to support foresight 
leadership.



Develop Futures Literacy  



http://futurewe.org/framework/

Used with permission

http://futurewe.org/framework/


Actively Monitor Industry Trends, 
Forecasts, Disruptions



• Personal
• Professional
• Organizational
• Social
• Planetary

Trends and Consequences

https://planetaryhealthalliance.org/
https://www.shapingtomorrow.com/newsletter.cfm
https://altfutures.org/
https://foresightforhealth.org/wp-content/uploads/2019/09/FORESIGHT-Futures-Scan-Short-Summaries_9-9-19.pdf


Planetary Health

https://www.drawdown.org/

https://envirn.org/

https://envirn.org/e-textbook/

https://planetaryhealthalliance.org/

https://www.drawdown.org/
https://envirn.org/
https://envirn.org/e-textbook/
https://planetaryhealthalliance.org/


• A scenario is a 
method for telling 
a story about the 
future.  It can be 
based on reliable 
or speculative data.

Appreciate the Use of Vision Based
Scenarios

https://en.wikipedia.org/wiki/Scenario_planning

https://en.wikipedia.org/wiki/Scenario_planning


Health and Health Care 2032

http://www.altfutures.org/pubs/RWJF/IAF-HealthandHealthCare2032.pdf

http://www.altfutures.org/pubs/RWJF/IAF-HealthandHealthCare2032.pdf


Human Service 2035

• Scenario 1: Reductions and Rebounds 
(Expectable) - Assumes a period of likely human 
service cuts during the 2017- 2021as well as the 
evolution of human service delivery, automation 
and the use of intelligent agents in all sectors of 
the economy along with expectable job loss. 

• Scenario 2: Navigating Unending Challenges 
(Challenging) considers some key things that 
“could go wrong” (including another great 
recession, funding cuts). 

• Scenario 3: Building Human Potential (Visionary) -
Explores human progress in attitudes; technology 
including “abundance advances,” and policy. 

• Scenario 4: Thriving Communities (Visionary) --
successful changes in attitudes, technology 
including job loss to automation, policy 
transformations, and the “abundance advances”. 

http://altfutures.org/wp-
content/uploads/2018/10/IAF_Human_Services_and_Hu
man_Progress_2035.pdf

http://altfutures.org/wp-content/uploads/2018/10/IAF_Human_Services_and_Human_Progress_2035.pdf


Stimulate Strategic Conversations 
Looking Backwards from the Future

• How plausible does the 
scenario seem?

• What thoughts does it 
suggest?

• What feelings does it 
generate?



Strategic Conversations

• What are the implications for society, healthcare and 
the health care professions?

• If parts of the scenario are desirable what actions 
need to be taken to increase the chances of  it 
happening?

• If parts are undesirable what actions need to be taken 
to prevent them from happening?



Navigate Change With Appreciation, 
Influence and Control 

The Creative Power of AICThe Simplicity Beyond Complexity

http://www.odii.com/
https://www.youtube.com/watch?v=RFvVJmIXu68


Smith, W. E. (2008). The creative power: Transforming ourselves, our organizations, and our world. Routledge.



Be Clear and Intentional About a Personal 
and Organizational  Leadership Legacy

Hinds, P. S., Britton, D. R., Coleman, L., Engh, E., Humbel, T. K., Keller, S.,  & Walczak, D. (2015). 
Creating a career legacy map  to help assure meaningful work in nursing. Nursing outlook, 63(2), 211-
218.

The Achievement Center: Build an Organizational Legacy https://www.tacresults.com/article/build-
organizational-legacy/

https://www.etsu.edu/nursing/documents/creating_a_career_legacy_map.pdf
https://www.tacresults.com/article/build-organizational-legacy/


“What the future holds for you 
depends on what you hold for the 

future”

Mikela Tarlow

Anticipating the Future 
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Daniel J Pesut PhD RN FAAN  
Professor of Nursing Population Health and Systems Cooperative Unit

Director of the Katharine Densford International Center for Nursing Leadership
Katherine R. and C. Walton Lillehei Chair in Nursing Leadership

www.Foresight-Leadership.org
University of Minnesota School of Nursing

308 Harvard St. SE
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